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So who are we?

p The Canadian Education Association (CEA) is a cross-Canada
\ network of influencers in the education, research and policy,
cca not-for-profit and business sectors conducting research,
generating constructive ideas, and sharing them with
educators, students, and other stakeholders.

CEA is committed to:
» advancing ideas that lead to greater student and teacher
engagement,
o teaching that inspires all students to learn;
o schools that ensure both equity and excellence to meet the
developmental needs of all learners in our global and
l changing society.

CEA is seeding ideas, illuminating research, and influencing
practice — for the success of every learner.




Chair's Message

The accelerating pace of change places
unprecedented expectations on public
education. With the world of information at
their fingertips, students no longer need
educators to fill them with knowledge. We
need to shift our attention from what
students know, to how students learn and
apply what they know, and to become expert
learners over a lifetime.

Through its key programs of work, CEA is
digging deep to identify ideas that can help

s-Canada this transformation to take place. We are
d policy, challenging our longstanding beliefs and
e assumptions that keep public education
T rooted in traditions that no longer serve us
1 well. Join us in a shared conversation about

what this will take because we can’t afford to
have any more students fall through the
cracks.
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CEO's Message

Annual reports take stock and mark
milestones. This one marks 119 years for
CEA and 14 for me as its CEO. It has been a
tremendous journey made possible by
tremendous people from across this great
land - students, teachers, principals,
superintendents, academics, public servants,
union and association leaders, corporate
officials, suppliers and the staff of this small
organization with big aspirations. This
Annual Report is a testimony to collective
commitment. I say goodbye and good luck
with appreciation for all that we've achieved
together and what CEA will achieve in the

yeal‘s to come.
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Five Key Programs of Work

Last year, CEA developed a transformative agenda that includes five key
programs of work.

http://'www.cea-ace.ca/programs-initiatives

1) Engaging Learning

A network of educators is defining how more students can
become challenged and motivated to learn.

http://'www.cea-ace.ca/whatdidvoudoinschooltoday

2) Engaging Teaching

Teaching experts are exploring how teachers and students
can ‘co-create’ deeply engaging learning environments.

http://'www.cea-ace.ca/engagingteaching

3) Engaging School and Community

Students, schools and the community are connecting in a study
that helps young people understand — and play active roles —in

their changing worlds.
http://www.cea-ace.ca/vouthconfidence

4) Engaging Canada

Join an essential conversation that rises above the fray of
polarized debates and connects you to fresh ideas and

hitp://www.cea-ace.ca/events
hitp://www.cea-ace.ca/educationcanada

5) Engaging Members

Collaborating in CEA’s work accelerates the impact of
inmovative ideas.

http://'www.cea-ace.ca/membership
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school districts, and researchers defined ho
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Imitiatives

Whae did you do in schanl moday?
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nitiatives
What did you do in school today?

Did you learn something meaningful or important in your
life today?

Did you learn something that really intrigued you?

Did you work on something complex enough that it
required collaboration with others?

Only 37% of the 60,000 students who have been asked these
questions (from 7 provinces, 17 school districts, 140 schools)

said ves.

Not quite 40% of students experience intellectual
engagement, and a sense of ‘flow’ in the classroom
http://www.cea-ace.ca/whatdidvoudoinschooltoday

In various events, workshops and presentations throughout 2009-2010, a growing network of schools,
school districts, and researchers defined how more students can become deeply engaged in their

http://www.cea-ace.ca/video

learning.
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Intelleciual Engagemeni: A serious emotional and cognitive investment in

learning.

Flow: A sense of sudden epiphany is, "The most intense pleasure the

brain can experience in a leaming context™ and naturally, is
an experience that is intensely motivating as students feel the

A g s B i Tl b ead

pleasure inherent in deep learning.
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Metworks are forming to go deeper with these promising ideas and

working through them in practice.
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Intellectual Engagement: A serious emotional and cognitive investment in
learning.

Flow: A sense of sudden epiphany is, "The most intense pleasure the
brain can experience in a learning context"* and naturally, is

an experience that is intensely motivating as students feel the
pleasure inherent in deep learning.

* Organization for Economic Co-operation and Development (QECD). (zoo7), Understanding the brain: The birth of a
learning science. Paris: Centre for Education Research and Innovation.
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In various events, workshops and presentations throughout 2009-2010, a growing network of schools,
school districts, and researchers defined how more students can become deeply engaged in their
learning.

http://www.cea-ace.ca/video




Networks are forming to go deeper with these promising ideas and
working through them in practice.
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Engaging Teaching

Among all school factors that influence outcomes for
students, teachers make the most difference.

Are teachers in Canada able to teach in the way they way
they aspire to? If not, why not?

How do we support and enhance teaching and learning
environments so that teaching engages the hearts and
minds of both teachers and students?

How do we re-frame the current conversations about
teaching so that good teaching is celebrated?

Throughout 2009-2010, CEA representatives worked with
teachers and other leaders in the field to answer these
questions and build a vision and a strategy to support
teachers and students as co-creators of their deeply
engaging learning environments.

http://www.cea-ace.ca/engagingteaching
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Youth Confidence and Learning in the Future

QOntario ./7 Fondation
Trillium T Trillium

Foundation \/ de [Ontario

Youth Confidence in Learning and the Future is a youth engagement and research
initiative that involves young people as partners in school and community change.
With funding from the Ontario Trillium Foundation, CEA and five Ontario social
planning councils are working in partnership with students, secondary schools and
school boards to answer the questions below:

What are young people getting out of their learning experiences now? How well are

g:é: their learning environments and experiences - both in and out of school - preparing
i S them for a changing world? Do their in and out of school learning experiences
ik Deyelotmert ?

| pyeiopm complement each other:
S P RC Young people are involved in filling out a survey and, more important, in analyzing the
SOCIAL PLANNING results and working with adults from the school and community to develop actions
“HAMILTON plans to address needed changes.

PETERBOROUGH

Social

Planning "Q :

Council cilphnningeomel | coneildepimicnonsoate —— ittps//www.cea-ace.ca/youthconfidence
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Engaging Canada

Public education is central to the individual well-being of young people and the

collective well-being of all Canadians.

CEA is framing an essential ongoing national conversation, through its events
and website, among Canadians that builds an understanding of and support for

transformation in education systems.

hitp://www.cea-ace.ca/evenls

http:/www.cea-ace.ca’blog

http://www.cea-ace.ca/educationcanada
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“Students have to stop thinking about the teacher's lecture on
Flamilet and hiz existential problems and immediately gwitch
gears to concentrate on cell biology... This isn't how deep
thinking occcurs in the real world."

Denise Pope
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Engaging Canada

Public education is central to the individual well-being of young people and the
collective well-being of all Canadians.

CEA is framing an essential ongoing national conversation, through its events
and website, among Canadians that builds an understanding of and support for
transformation in education systems.




http://www.cea-ace.ca/events
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What's Stopping Us?

Moving Closer to Quality Learning Environments

21 October 2010 ®0 /0
Author: Stephen Hurley
Tags: 215t century leaming. student engagament, transformation, Viewpoint

it's Thursday afterncon in a school in Brampton, Ontario. The dismissal bell has rung, and staff members are
anxiously walting In the school library for the arrival of the prircipal who has called what has been tiffed as an
extremely important meeling—a commana pedfaormance.

“I'va got naws for you,” the principal aeclared as he enlered the raoom and sat down. Our ears naturally perked up.

“We've gat o change. The world around us Is changing and we Kave fo change with Ii. We need a paradigm shift in
the way we think aboul the work we oo!”

Arnd then he paused

Thal's all | remember about thal meeing—except the dale: February... 1992/

Canada
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“Students have to stop thinking about the teacher’s lecture on
Hamlet and his existential problems and immediately switch
gears to concentrate on cell biology... This isn’t how deep
thinking occurs in the real world.”

- Denise Pope

Beyond ‘Doing School’: From ‘Stressed-
Out’ to ‘Engaged in Learning’




Engaging Members

CEA is connecting with our members so that our work together creates the
conditions of engaging learning, engaging teaching, and engaging schools and
communities.

Our growing membership network contributes innovative ideas that can
change learning, and thereby advances the impact of CEA’s work.

Brandaon Schnnl Division Delta Sr.:hunl District No. 37 Eastern Townships School
Board | onton Public School Board Evergreen School Division Halifax
Heglnnal Schnnl Bnard Ottawa-Carleton District School Board Seven Oalks
Schmﬂl Division Tumntn District School Board Winnipeg School Division

http://W.CEEI-EICE.C&/H‘IEHII)E]:‘Ship T 4 Alberta School Boards' Association Canadian Association of Immersion
' Teachers Canadran Educatranal Resources Council (CERC) Canadian Space

Agency Canadian Teachers' Federation Galileo Educational Network Apple

Canada Incorporated Adobe tems Inc. AS&E Television Networks Pearson
Education Canada Mirvish Productions Hewlett-Packard (Canada) Inc.
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Financials

Revenues
515 2008
Sustaining pravincial government grants 451,81
General membership fees 44 06« 47,083
Information service board fees 1, 417 MnEGEB37
Investment income 107,516 144,591
Event registration fees 76,768 37,342
Fublication, advertizing, and other sales 1043, 800 351,569
Communications 40,000 24.526
Research grants and contributions 385,834 Bi5, 033
Project and program contributians 10,780 11,255
Other Ineomea 3,05 4.960
ArtsSmarts Program o 302,5683
TOTAL 1,088,494 1,097,709
Expenses

2010 3000
Salaries and benefts 22% 445,532 EL7, 072
Administration 7% 146,631 183,785
Office rent & utilities 394 67,467 81,128
Drganizational governance meetings 1% 43,843 44,182
Loss on disposal of capital assets 19 14,515 o
Amortization of capital assets W 10,910 18,724

Frograms:
Raegarch Too. 870 Eg6.653
Fublicatione and pericdicals 397,522 297,054
Cammunications 108,074 Deddd
Evonts 50 E61 B&. 430
Projcct and program costs 10,017 26,062
ArtsSmartks Program Q0 369,970
TOTAL B 2,046,902 2,399,321

Operating Revenues

Operating Expenses

B Governmenl mambership grants 29%
B Generml membsrship fees 3

¥ Inforrnation seswice board feas £

= Cvanl reglstration fees 5%

B Publication, edvertising. and other sales 200
E Communicatinns 3%

& Aesearch grants and contributions 25%

H Project and grogram cantributions 2%

Slnvestment income 73

B Salaries and Bencfs 22%

B Office renl & utililies 3%

B administration T

B Craznizational aovernance meetings 2
B Lozss on disposal of capital assets 1%

B Amortization 1%

W Rescarch 39%

u Publications and periadizals 17%

S Cammanicalions 5%

W Pyents 2%

% Project and program costs 0%

Maore



Revenues

Sustaining provincial government grants
General membership fees

Information service board fees
Investment income

Event registration fees

Publication, advertising, and other sales
Communications

Research grants and contributions
Project and program contributions
Other Income

ArtsSmarts Program

TOTAL

2010

44,265

110,417
107,516

76,768
309,899
40,000
385,824
10,780

3,025
O

1,088,494

2009
451,831
47,093
116,837
144,591
37,342
351,569
24,526
515,022
11,255
4,960
392,683

2,097,709



Operating Revenues

B Government membership grants 29%

¥ General membership fees 3%

@ Information service board fees 7%

® Event registration fees 5%

¥ Publication, advertising, and other sales 20%
“ Communications 3%

& Research grants and contributions 25%

& Project and program contributions 2%

~ Investment income 7%

B¥aezi > | More




bExpenses

Salaries and benefits 22%
Administration 7%

Office rent & utilities 3%

Organizational governance meetings 2%
Loss on disposal of capital assets 1%
Amortization of capital assets 1%

Programs:
Research

Publications and periodicals
Communications

Events

Project and program costs
ArtsSmarts Program

TOTAL

2010
449,532
146,681
67,467
49,843
14,515
10,810

799,870

337,522
108,074

50,561
10,017

O
2,046,902

2009
657,972
189,785

81,128

44,182

18,724

596,653
297,054
5,344
50,429
26,0062
369,979

2,339,321



Operating Expenses

W Salaries and benefits 22%

¥ Office rent & utilities 3%

“ Administration 7%

® Organizational governance meetings 2%
¥ Loss on disposal of capital assets 1%

“ Amortization 1%

“ Research 39%

“ Publications and periodicals 17%

“ Communications 5%

“ Events 2%

“ Project and program costs 0%

More
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Engaging Canada

Public edwiation s centeal to the fndivideea] well-belng of young people and dae
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transformation in education systems.
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